
 

State Tribal Economic Development Commission 
Meeting 

August 1, 2016 
DRAFT Meeting Minutes 

 
Commissioners Present:  
Shawn Real Bird (Chairperson) Gerald Gray, Lonnie Headdress, Rodney Miller, Jim Kennedy, Shelly Fyant, 
Jason Smith, Liz Ching 
 
Staff Present:   
Casey Winn Lozar, Margaret Cook, Heather Sobrepena-George, Philip Belangie 
 
Guests Presenters: 
Michelle Fox, Island Mountain Development Group, Terri Brockie, Island Mountain Development Group  
 
Roll call and quorum established. 
 
Invocation:  Rodney Miller, Fort Peck Tribes 
 
Welcome/Purpose of Gathering:   
Meeting started at 1:15 PM Welcome by Acting Chairperson – Gerald Gray, Little Shell Chippewa Tribe.  
 
Approval of March Minutes and Actions Thereon:   
Motion:  Casey Lozar motioned to accept the May 2016 meeting minutes as presented. Seconded by 
Commissioner Shelly Fyant. Casey Lozar thanked all the STED Commissioners for attending the Tribal 
Leaders reception. All in favor.  Motion passes unanimously.   
 
State Tribal Relations Committee Report:  Hope Stockwell reported on the activities of the State Tribal 
Relations Committee and regards to the STEDC from STRC Chairman Senator Windy Boy.  Hope reviewed 
some of the meetings and work products for discussion at their August meeting including “An Act 
removing redundant language from the statute providing reimbursement to tribal colleges for services 
provided to resident non-beneficiary students.”  Also a proposal to Indian Language Immersion program 
for four changes to include; expanding program eligibility, allowing state funds to be used as matching 
funds, providing funding for an annual conference, and fund an immersion program on each reservation. 
The $11,000 fund that is available for language immersion program annual conference is possibly being 
considered to forward to the DOC to administer.  All public comments were to be submitted by August 
10, 2016.  The STRC also expressed their concern regarding educating legislators on Indian Country in 
Montana.  Hope has committed to updating the “Tribal Nations Handbook for Legislators” from 1995.  
She reported that it should be ready for January.   
 



 

A question was forwarded as to how the Immersion Program works cooperatively with the Language 
preservation program.  Hope responded once all public comments are in,  a discussion on funding 
resulting from proposed changes to language immersion program as to where the programs will be 
administered within the State government will take place with recommendations made.   
 
Indian Country Program Reports:     Casey Lozar reported on the Indian Country Programs budget 
process for the year.   The new budget should be available within the next couple of weeks.  The 
anticipated budget for this year should be the same, possibly $35,000 more in operating budget for all of 
DOC Indian Country programs.   He also reported that there may be some resources for Tribal tourism 
allocated for Indian Country.  Priorities for legislature will be forwarded and all our proposals have been 
put forward to the budget office.  An adjustment for additional $80,000 for Indian economic 
development for all programs has been requested.  He noted however that there may be changes to all 
the programs if there is a change in government in November.  Casey also reported that the Indian 
Country programs want to put more effort into telling our stories sharing quantitative information and 
their work to retain dollars to Indian Country. Now we are thinking about our qualitative information.  
This will help design programs and be able to identify what is working and what is not working.  Also this 
is information that the legislature will be looking for.   
 
Casey also reported that the Governor will be on tour throughout Indian Country during August, wanting 
to meet the Indian Equity Fund recipients, the tribal business advisors and the language program staff.   
This tour will be coordinated through the NABA’s.  
 
STED Commission: Margaret reported that the Tribal leaders meeting reception during the May meeting 
was a huge success.  Helena Indian Alliance was helpful and worked well making the event successful.  
The last meeting Commissioner Sangrey requested a review of the Strategic Plan.  Margaret prepared a 
powerpoint presentation that provided a reflection of the goals and accomplishments of the last five 
year strategic plan, including recommendations to revisit the Strategic plan to outline the STEDC goals 
with a direction for the staff.  Jason Smith reported that many changes were made in a short time, now 
it is time to go forward and possibly narrow our vision, defining current assets and improving policy.   
Casey recommended that STEDC provide comments to M.Cook and thoughts on STED plan and update 
plan for going through process to identify strategic direction for the year, and additionally a multi-year 
strategic plan, provides guidance for the Department.  Commissioner Kennedy requested that at next 
meeting begin a process of planning, and launch it in Indian Country.  He also suggested that we have 
platform before legislative session.   
 
MILP:  Margaret Cook reported on the Language Program.  Attended recent Ft.Belknap language 
summit, reported on language program staff requesting meetings to deal with specific issues, the first 
workshop discussing Class 7 Certification, there was a recommendation that there should be a 
standardization of Class 7 Certification; half would still be tribal specific requirements.     The next 
specific issue is on motivation including ways to respond to Community language needs.  At next 
Language Summit meeting at CSKT, we are planning a ½ day on motivation.  Margaret also reported on a 
presentation to the State Tribal Relations Committee on July 13, 2016. 



 

 
 
Tribal Business Planning Grants:  Heather Sobrepena-George reported on the Business Planning grants 
for this year for each of the tribes.  All the planning grants are outlined in the information provided.   
 
Tribal Tourism:    Heather Sobrepena-George noted the letter from Chairman Barnes that is in meeting 
packet that outlines the participation of the Blackfeet tribe to the Montana Governor’s Tourism 
Conference.    In addition, Heather reported on the successful participation of Montana Tribal leadership 
to the Tourism Conference which was the best attended by tribes ever.  Tribal members and Tribal Tour 
operators were able to make inroads in networking and gaining a foothold in the tourism industry of 
Montana.  Heather noted that it is important for tribal participants to look at ways to tap into the 
resources available from the Montana Office of Tourism.  A meeting put together by Philip Belangie, the 
Working Group on Tribal Tourism, focused on the basic needs of Tribal Tourism business owners and 
staff with a focus on best practices from learning about the traveler to planning and identifying their 
specific needs.  It will be important for this Workgroup to move forward and continue their networking 
and focusing on tribal specific issues of tourism in Indian Country.  Casey reported that his Department 
is looking at the upcoming budget cycle to carve out strategic based funding for tribal tourism and 
finding staff to provide support to tribal tourism.  These efforts will be reported back to the STEDC at the 
fall meeting.  
 
Native American Collateral Support (NACS Program):  Phillip Belangie gave an update on the NACS 
program reporting that $165,000 of the $500,000 NACS fund has been committed.  He also reported 
that there are a number of interested parties working through the Banks that may take advantage of the 
program.  
 
Indian Equity Fund:   Philip Belangie reported on the press release that went out on April 19, 2016 
regarding the NABA Program that has been created to provide counselling and technical assistance to 
the tribal entrepreneurship and business development for both tribal governments and tribal members.  
Philip also reported on the results of the grant reviews of the FY16 Indian Equity Fund grants.  Of 72 
grant applications, 26 were funded for a total of $320,000.  Last year there were 45 applications with 
only 9 funded for a total of $126,000 
 
NEW BUSINESS:  
 
There will be more attention paid to the NABA’s and proving training, professional development and 
certification which will result in better support to the ICED participants.  A final recap and report of the 
NABA’s will be provided to the STEDC in preparation of the next biennium funding cycle.  
 
The Tribal Business Planning grant will be available at a rate of $28,000 per tribal government, with the 
only change is the definition of eligible activities to include legal and financial codification or ordinances 
benefitting business(es). 
 



 

 
 
Strategic Priorities for STEDC – August 1, 2016 – Heather Sobrepena-George prepared an exercise to 
discuss priorities for the STEDC.  The following were prioritized.  

1. Agriculture/Natural Resources Development 
a. Buffalo Herd Management (better working relationship with State) 
b. Timber 
c. Slaughterhouse Development 
d. Agriculture (cattle, bison farm) 
e. Food Sovereignty 
f. Quarry Development 

2. Infrastructure Development 
a. Code Development (building blocks) 
b. Storefront 
c. Physical 
d. Housing 
e. Infrastructure 
f. Telecommunications 

3. Economic Development 
a. Small Business 

i. Invest, planning, development 
ii. Establish CDFI 

iii. Legislative Analysis 
iv. Native American talent/internet 
v. Financing for Small Business 

vi. Procurement 
b. Economic Development 

i. Existing tribal programs 
ii. Research revenue generating possibilities 

iii. Waste Burner Development 
4. Education and Training 

a. Technical Assistance  
i. Education, training, financial literacy, business development\ 

ii. Tribal Trade School 
1. College Training for welding, electrician, plumbing 

5. Culture 
a. Culture Perpetuation (language) 
b. History, Protocols 

6. Law and Safety 
a. Increase Police Force 
b. Health & Wellness (meth problem) 



 

Presentation:  Fort Belknap Tribe, Jim Kennedy.  Jim introduced Michele Fox, CEO and Terry Brockie 
from the Inter Mountain Development Corporation (IMDG) to give a presentation to the Commission.  
The presentation focused on the success of the Corporation within the community as well as within Ft. 
Belknap Tribal government.  Terry gave a history of IMDG as it has grown from a small, focused 
economic venture to the expansion to other efforts within the Tribes economic strategy.  Both Terry and 
Michele expressed the need for economic development projects to be outside of the direct political 
environment to succeed and expand quickly in response to industry needs.   

Upcoming Events: 
 
• 8/3-4/16 NADC Economic Development and Procurement Conference (Billings) 
• MIBA Reservation Tour Community Meetings (CCT 8/8, FT 8/9, CSKT 8/15, FP 8/30) 
• 9/11-12/16 Market Montana Symposium (Missoula)  
• 9/11-15/16 Tribal Tourism: AIANTA Conference (Tulalip, WA) 
• 9/22-23/16 Hi-Line Technology Roundtable (Havre) 

• 10/13-14/16 MEDA Conference (KwaTaqNuk Resort, Polson) 
• 10/13-15-16 Round Table of the Crown of the Continent (Fernie, BC) 

 
NEXT STEDC Meeting:  October/November 2016 

Adjourn 
Motion:  A motion was made by Commissioner Lonnie Headdress and seconded by Commissioner Fyant 
to adjourn the meeting.  No discussion.  All in favor.  Motion passes.   

 

 


